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l JICA-IMM Microzonation and Seismic Risk 

Assessment project has been implemented

l The establishment of a Disaster Coordination 
Center [Afet Koordinasyon Merkezi (AKOM)] to 
coordinate Hazard Reduction and Emergency 
Planning

l An Earthquake Master Plan for ISTANBUL has 
been formulated

l Zeytinburnu Pilot Project has been put into 
operation
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l According to the most widely 
accepted �stanbul earthquake 
scenario there is the likelihood of:

n 73 000   deaths
n 120 000 seriously injured
n 51 000 heavily damaged buildings
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1. To achieve coordination and cooperation between 
Municipality departments and other organizations be fore, 
during and after every kind of natural disaster so as to 
reduce losses to the minimum.

2. To establish search and rescue teams in associated 
departments of the Municipality, to train them and prepare 
them in readiness for emergencies

3. To continuously monitor seismic activity in the Mar mara 
region as well as Turkey and the World and prepare weekly 
and annual reports.
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l To investigate the safety of the existing building 
stock and infrastructure in the light of the work o f 
JICA and Bo � aziçi University

l To identify all measures, decisions and 
applications over the short, medium and long 
terms

l To develop and implement strategies for the 
reconstruction of Istanbul

l To produce an Earthquake Master Plan that fixes  
areas of duty and responsibility from the 
technical, financial, social and legal angles and 
incorporates the development of practical 
implementation programs
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l The verification of methods and 
procedures proposed in the Istanbul 
Earthquake Master Plan

l The identification of buildings possessing 
a high life safety risk 

l Strategic planning for seismic hazard 
reduction
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l Out of 16030 buildings investigated, 2295 were 
identified as high risk buildings

l A 20-year strategic plan for disaster mitigation   
was prepared

l The first 5 years of the strategic plan are to be 
devoted to measures for the reduction of 
seismic risk



����(��1��4��#�#�1#�����'������&����(��1��4��#�#�1#�����'������&����(��1��4��#�#�1#�����'������&����(��1��4��#�#�1#�����'������&

Unsafe Buildings
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l Measures for the reduction of seismic risk in 
urban areas are of the utmost importance. 
Workshops and meetings like the present one 
for the dissemination of information related to 
this subject need to be organized as they are 
very useful.  

l The statistical damage index method 
developed at Middle East Technical University 
has been utilized by us for the evaluation of the 
Zeytinburnu Pilot Project and has led to reliable 
and accurate assessment results.
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